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FDP Phase VIl Strategic Plan

The FDP Mission - Our Core Purpose

To streamline the administration of federally sponsored research and foster collaboration to
enhance the national research enterprise while maintaining high standards of stewardship and
accountability

The FDP Vision - Our Picture of the Ideal Future

Researchers doing research, not administration

e The FDP enables researchers to engage in innovative research in an environment that
supports accountability, effective stewardship, and business efficiencies.

o The FDP empowers federal and institutional representatives to demonstrate and implement
regulatory changes and process improvements that safeguard research and support
accountability, effective stewardship, and business efficiencies.

e The FDP achieves measurable results in its demonstrations and projects for the benefit of all in
the research enterprise.

e The FDP streamlines the entire life cycle of research administration from proposal
submission to award close-out and the facilitation of compliant research.

We have a model partnership

o We facilitate collaboration between federal agencies and FDP member institutions, and our
cooperation serves as a model throughout the research enterprise.

o We have rigorous processes in place to facilitate high priority demonstrations.

o We have a flexible, collaborative infrastructure supporting innovation to address emerging
issues.

o The FDP has strong name recognition in federal agencies, White House executive offices,
institutions, and among Congressional staff.

o Allinstitutional partners -- faculty, research administrators, and technical experts — and federal
program officials are actively engaged with the FDP.

e Key decision-makers in federal agencies and FDP institutions are engaged in and champions of
the partnership.

e Thereis awell-defined relationship between the FDP and the National Academies of Sciences,
Engineering and Medicine.

o We effectively evaluate and communicate the value and impact of FDP to our stakeholders.

The FDP Goals - Our Focus for Phase VIl
Goal 1: Improve the quality, efficiency, security, and resiliency of the national research enterprise.
Goal 2: Strengthen and forge a trusted FDP partnership.

Goal 3: Evolve the FDP ecosystem to maximize the impact of participant contributions.
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Goal 1: Improve the quality, efficiency, security and resilience of the national research
enterprise.

Desired Results

Shared understanding among all FDP partners of key needs and pain points across the
research enterprise.

Ongoing, disciplined process to prioritize challenges and design solutions that reduce
unnecessary burden.

Broad adoption of FDP solutions across agencies and institutions.

Key Strategies

Clearly define and communicate enterprise-wide needs and challenges.

Leverage faculty expertise to anticipate and address emerging issues in research efficiency,
burden, and quality based on the direction science is moving.

Identify and prioritize high-impact challenges.

Launch time-bound, outcome-driven projects to design and test solutions.

Drive widespread adoption of proven solutions.

Strategic Initiatives

Initiative 1: Identify and Prioritize Enterprise Challenges.

Conduct faculty-driven, end-to-end assessment of research pain points (surveys and
targeted engagement).

Assess compliance challenges from research administrators.

Incorporate federal partners constraints and priorities.

Establish a unified, partner-informed, transparent prioritization process and workplan.

Initiative 2: Develop solutions to reduce unnecessary burden.

Assess current project portfolio for progress, timelines, and impact.
Launch new project teams with clear charters, timelines, resources, and accountability.
Drive execution, celebrate outcomes, and retire efforts as appropriate.

Initiative 3: Accelerate adoption of FDP solutions.

Establish clear mechanisms to communicate, track and scale solutions.

Capture and share implementation insights across agencies and institutions.
Clarify member expectations and create mechanism to drive adoption and measure
impact.
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Goal 2: Strengthen and forge a trusted FDP partnership.
Desired Results

e Highly engaged, thriving partnership across federal agencies and member institutions.
e Strong trust and shared understanding of partner perspectives and priorities.
e Scalable, agile engagement models with clear and shared ownership and accountability.

Key Strategies

Reset and strengthen relationships to build trust and shared commitment.
Implement scalable engagement models that broaden and deepen participation.
Enhance communication within and across partner groups.

Regularly review and reaffirm roles, norms, and accountability through MOUs.

Strategic Initiatives
Initiative 4: Strengthen “We are FDP” Culture and Sense of Belonging.

e Deepen relationships through structured engagement across all partner groups to
understand and appreciate the perspectives of each group.

e Reinforce a shared identity, culture and operating norms grounded in “We Are FDP.”

e Embed partnership expectations into onboarding and ongoing communications, support
and recognition of participants.

Initiative 5: Implement scalable engagement models.

e Design and pilot flexible models to broaden and deepen participation.
e Strengthen network structures, communication pathways, and engagement protocols.
e Continuously assess and refine engagement effectiveness.
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Goal 3: Evolve the FDP ecosystem to maximize the impact of volunteer contributions.

Desired Results

FDP outcomes are visible, valued, and aligned with FDP and National Academy priorities.
Leadership and staff structure enables strong execution and volunteer engagement.
Robust infrastructure (Clearinghouse, website, Member 365) supports operations and
impact.

Committees and workgroups operate with clear charters, goals, and accountability.

Key Strategies

Establish dedicated staff to strengthen execution and volunteer impact.
Enhance recruitment and onboarding of partners and representatives.
Assess and strengthen core platforms and infrastructure.

Modernize committee structure and operations.

Increase visibility and value of FDP work to key stakeholders.

Strategic Initiatives

Initiative 6: Strengthen FDP Human Capital.

Recruit and integrate key leadership roles (Program Manager and Operations Manager).
Align new hire responsibilities with Phase VIl priorities and communicate to FDP
community.

Leverage contract resources as needed for special projects and programs.

Initiative 7: Strengthen FDP Technology Infrastructure.

Assess core platforms (Clearinghouse, website, Member 365, etc.) for effectiveness,
relevance, cost-effectiveness, and gaps.

Prioritize and invest in high-impact improvements and expertise to minimize risk to ongoing
operations.

Implement enhancements to support scalability and performance.

Initiative 8: Strengthen FDP Operations.

Update bylaws, governance, and operating guidelines.

Reimagine committee and work group structure, roles, and accountability to align with FDP
Phase VIl priorities and to broaden participation.

Strengthen recruitment, onboarding, communications and support of participants.
Increase visibility and perceived value of FDP work.
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Phase VIII Strategic Initiatives

Goal 1: Improve the quality, efficiency, security and resilience of the national research enterprise.

Initiative 1: Identify and Prioritize Enterprise Challenges.
e Conduct faculty-driven, end-to-end assessment of research pain points (surveys and targeted
engagement).
e Assess compliance challenges from research administrators.
e Incorporate federal partners constraints and priorities.
e Establish a unified, partner-informed, transparent prioritization process and workplan.

Initiative 2: Develop solutions to reduce unnecessary burden.
e Assess current project portfolio for progress, timelines, and impact.
e Launch new project teams with clear charters, timelines, resources, and accountability.
e Drive execution, celebrate outcomes, and retire efforts as appropriate.

Initiative 3: Accelerate adoption of FDP solutions.
e Establish clear mechanisms to communicate, track, and scale solutions.
e Capture and share implementation insights across agencies and institutions.
e Clarify member expectations and create mechanism to drive adoption and measure impact.

Goal 2: Strengthen and forge a trusted FDP partnership.

Initiative 4: Strengthen “We are FDP” Culture and Sense of Belonging.

e Deepen relationships through structured engagement across all partner groups to understand and
appreciate the perspectives of each group.

e Reinforce a shared identity, culture and operating norms grounded in “We Are FDP.”

e Embed partnership expectations into onboarding and ongoing communications, support and
recognize participants.

Initiative 5: Implement scalable engagement models.
e Design and pilot flexible models to broaden and deepen participation.
e Strengthen network structures, communication pathways, and engagement protocols.
e Continuously assess and refine engagement effectiveness.

Goal 3: Evolve the FDP ecosystem to maximize the impact of volunteer contributions.

Initiative 6: Strengthen FDP Human Capital.
e Recruit and integrate key leadership roles (Program Manager and Operations Manager).
e Align new hire responsibilities with Phase VIl priorities and communicate to FDP community.
e lLeverage contract resources as needed for special projects and programs.

Initiative 7: Strengthen FDP Technology Infrastructure.

e Assess core platforms (Clearinghouse, website, Member 365, etc.) for effectiveness, relevance,
cost-effectiveness, and gaps.

e Prioritize and invest in high-impact improvements and expertise to minimize risk to ongoing
operations.

e Implement enhancements to support scalability and performance.

Initiative 8: Strengthen FDP Operations.
e Update bylaws, governance, and operating guidelines.

e Reimagine committee and work group structure, roles, and accountability to aligh with FDP Phase
VIII priorities and to broaden participation.

e Strengthen recruitment, onboarding, communications and support of participants.
e Increase visibility and perceived value of FDP work.
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