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Director, Demonstration Projects & Strategic Initiatives

The Federal Demonstration Partnership (FDP) is an association of federal agencies and
academic research institutions organized to reduce the administrative burdens associated with
research grants and contracts. Under the auspices of the National Academy of Sciences, which
serves as the secretariate, the FDP has more than 450 representatives across administrative,
research, and technical roles working to streamline the management of federally sponsored
research by identifying, testing, and implementing more effective approaches for administering
federal research awards.

Through regular engagement, stakeholders identify shared challenges, develop solutions, and
pilot improvements through FDP Demonstrations—rigorously testing changes prior to broader
implementation to ensure practical effectiveness. These Demonstrations, which include studies,
surveys, pilots, and development of tools and guidance, are a hallmark of FDP’s work and are
carried out by institutional members, federal partners, and FDP committees, subcommittees
and working groups. Learn more about FDP Demonstrations here.

The FDP seeks an experienced professional to serve as Director, Demonstration Projects &
Strategic Initiatives for both the FDP and the FDP Foundation, which is the non-profit entity that
manages the human resources and fiscal aspects of the FDP. The Director serves as FDP’s lead
for demonstration strategy and execution, partnering closely with the Executive Director, FDP
leadership, federal agencies, institutional members, and volunteer leaders to develop, manage,
and evaluate high-impact demonstrations that advance the research enterprise. This position
will be hired on a contractual basis and will report to the FDP Executive Director.

This role serves as FDP’s lead for demonstration projects and strategic initiatives, overseeing
the full lifecycle of major initiatives from concept through execution, evaluation and
implementation. The Director ensures projects are aligned with organizational strategy,
delivered on time and within scope, and supported by the right resources, governance, and risk
management practices. This is an ideal opportunity for a seasoned project leader who thrives in
complex, collaborative environments with a track record of delivering multi-stakeholder
initiatives, building consensus, and translating strategy into execution.


https://thefdp.org/demonstrations-resources/

KEY RESPONSIBILITIES
1. Project Leadership

e Lead the design, planning, and execution of FDP demonstrations.

o Define scope, resources, timelines, KPls, and evaluation strategies.

e Track progress, manage risks, and ensure successful delivery.

e Drive clear, timely communication and reporting across stakeholders.

2. Strategic Program & Pipeline Development

e Work with FDP leadership, committees, federal partners, and institutional members to
identify emerging issues, develop a sustainable pipeline of high value demonstration
opportunities, and prioritize initiatives for implementation.

o Establish standards for selecting, prioritizing, launching, and closing projects.

e Assess emerging challenges and opportunities across the research enterprise.

o Develop business cases and project proposals for new demonstrations.

o Facilitate stakeholder engagement to refine concepts and translate ideas into actionable
project plans.

e Optimize portfolio impact by aligning resources, expertise, and organizational priorities.

3. Impact, Evaluation & Continuous Improvement

e Oversee evaluation design, data collection, and impact analysis.
e Lead reporting of outcomes, insights, and recommendations.
o Facilitate regular project reviews to drive accountability and improvement.

4. Stakeholder & Operational Leadership

e Collaborate with national partners, committees, and volunteer leaders.

o Facilitate and support volunteer-led project teams, helping translate ideas into
successful demonstrations while maintaining momentum and accountability.

e Support FDP meetings, working groups, and program operations.

e Ensure compliance with NASEM agreements and applicable regulations.

5. Meetings & Operations Support

e Actively participate in the development of programmatic content for FDP meetings and
webinars.

e Participate in FDP and FDP Foundation meetings, including preparing project briefings,
meeting materials, notes, and follow-up tracking.

e Provide administrative, logistical, and technical support for FDP membership meetings,
including support for virtual and in-person meetings.



OTHER RESPONSIBILITIES

e Other duties as assigned.
e Availability for travel and required after-hours work, as needed.

EXPERIENCE

e At least five (5) years of directly related, progressively responsible experience leading
complex programs, projects, or organizational initiatives.

e Experience managing multi-stakeholder initiatives involving volunteers, committees, or
cross-organizational teams preferred.

e Prior experience working with or within institutions of higher education, non-profit
organizations, associations, research institutes, or federal agencies is preferred.

e Research administration experience is strongly preferred.

KNOWLEDGE, SKILLS, AND ABILITIES

e Master’s degree preferred; relevant professional qualifications are a plus.

e Excellent writing and editing skills.

e Strong project management, evaluation, and survey expertise.

e Proficiency with business software, including project management tools.

e Highly organized and solutions-oriented, with the ability to manage multiple priorities
while maintaining focus on outcomes and impact.

e Proven ability to collaborate effectively with volunteers, members, and partner
organizations.

e Strong facilitation, relationship-building, and consensus-building skills in complex multi-
stakeholder environments.

e Understanding of research administration and federal grant-making and regulatory
agencies preferred.

e Availability for occasional travel and some after-hours work, as needed.

e Genuine interest in the FDP mission.

WORK LOCATION

Remote position with periodic travel to Washington, DC for FDP meetings and the annual
membership conference.



EQUAL OPPORTUNITY

Applicants will receive consideration for employment without regard to race, religion, color,
national origin, age, sex, sexual orientation, disability status, or any other characteristic
protected by applicable law.

APPLICATIONS

Interested applicants are invited to submit a resume and a brief letter of interest to
mkoszalka@nas.edu. For primary consideration, please submit your resume and letter by
August 15, 2026. All applications will be handled confidentially.

For further information about FDP please visit https://thefdp.org/. Inquiries may be sent to
info@thefdp.org.



