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Key Initial Questions of the Working Group

- What will be evaluated? 

- What assessment information does FDP currently collect?

- What aspects of the program will be considered when 
judging program performance?

- What standards (i.e., type or level of performance) must 
be reached for the program to be considered successful?

- What evidence will be used to indicate how the program 
has performed?

- How will the lessons learned from the evaluation be used 
to improve FDP’s impact?
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Initial Questions of the Evaluation:
• What are the specific program improvements that have been 

implemented after each faculty workload survey?
• What is the specific and critical role that FDP plays in 

government-wide initiatives?
• How many demonstration projects have been planned, 

implemented, and/or completed each year? During each 
phase of FDP?

• What activities or initiatives does FDP implement that targets 
or assists institutions serving underrepresented groups, 
including young investigators? 

- Next Steps: 
- Evaluation Working Group Finalizing Draft Plan
- Evaluation Plan Stakeholder Feedback: Oct./Nov. 2021


