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“What I Did Last Week”

• 36% of my time and effort (i.e., 14.5 h) 
was devoted to research at the “bench”.

• Of that time, 39% (i.e., 5.5 h) of it was 
spent research administration.

• If I had trained project support personnel 
to work on these tasks, I estimate that I 
could have “liberated” about 4h of 
laboratory research time.



Future Options

FLEXIBILITY IS THE WATCH WORD
• Remember our first success: 

“expanded authorities”-it was all 
about spending wisely!

• Now it’s about using our time wisely!
• Give the faculty the flexibility to best 

use their research time productively


